ARTIFACT #6: LLIFT P-3 DRIVER DIAGRAM (JUNE 2019)
AIM
Increase the total
number of high-churn
schools in the system
that demonstrate
sustained improvement
on the accountability
system and are able to
produce high-rates of
grade-level reading
achievement in 2nd
grade.
MEASURES
Increase to 75% the
percentage of high-churn
schools that sustain at
least an accountability
level of 2+ or above for
two consecutive years by
the end of SY2023 (from
47% in SY2018 -- SQRP);
Increase to 50% the
percentage of high-churn
schools with at least 65%
of 2nd grade students
performing at or above
grade level in reading by
the end of SY2023 on a
nationally normed
assessment (from 7% in
SY2018 – NWEA MAP)
(employ additional
measures, per Driver 7)

PRIMARY DRIVERS

SECONDARY DRIVERS

1. Specialized leadership for PK-2nd grade for churn
schools: Network Chiefs, Principals & APs, Teacher Leaders

Principal preparation and development continuum
specifically designed to build leadership capacity to
improve student learning outcomes in high churn
schools

2. Stable school enrollment & attendance PreK thru 2nd
grade (retention in same school)
3. School-Family-Community ties to prevent or ameliorate
educational disruptions/transitions PreK-2nd grade & to
support reading/math skill development
4. Sufficient behavioral, mental health, & social-emotional
learning supports for students & staff to enable
maintenance of a supportive schoolwide culture & climate
5. High quality PreK-2nd grade literacy teaching
(curriculum, instructional practices, assessments) designed
for churn conditions
6. Interventions for below grade-level readers in K, 1st &
2nd grades; coordinated with classroom teaching
7. Differentiated, equity-oriented data and accountability
infrastructure, including early childhood assessments, to
support churn schools, with a focus on PreK-2nd grade
reading
8. Equity-oriented and aligned system policies, advocacy,
resource allocations & other supports for churn schools,
PreK-2nd grade
9. Cross-department collaboration to support and
coordinate Driver 2 through 8 above in the service of
enabling specialized leadership for high-churn schools
(Driver 1)

